4/18/2022 Tigersharks Board Meeting
Members Present: Teresa Gibbs (president), Michael Lynum (Vice President), Eric Ziegler (Registrar), Amy Wilkinson (Secretary), Ben Grimm (Treasurer)
Absent: Jeff Udell (Meet coordinator)
Others Present: Dion Erbes 
1. Call to order/introductions- 6:35 p.m. by President Teresa Gibbs at DMS FACS Room.
2. Approve minutes from previous meeting- Michael made a motion to approve.
3. Coach’s report: 78 swimmers registered for spring session, Amanda started working w/Phil during novice practice, new parent meeting went well, clothing apparel closed, swim cap order closed, season shirts will be ordered, and still looking for a hotel to book a block of rooms for the Sioux Falls meet. 
4. Treasurer’s report (Balance Sheet, P & L, Aging Report)
- Follow up from last meeting: 
· Petty Cash- It is listed in the report but we do not actually have $510 sitting in a cash box somewhere.  (Ben will check and see how to document this). 
· Uncategorized Asset- 
· Did we receive money from Butterbraids? Ben will check on this.
· Amazon Smiles- we do receive a small amount from this. 
5. Parent Requests- No requests at this time. 
6. Continued/Ongoing business
- Confirm action items from previous meeting(s)
· Purchase a cord and two back-up buttons from Storm for $600, cost shared between the 3 teams: Dion to follow up with Badeger to see how to purchase. The school is going to pay for it so everything will go through them. 
· New parent welcome/info document (Jeff)- Jeff and Michael have been working together on this. 
· Create inventory list of club owned items and where the products are stored (Ben)- Ben will work on this. 
· Tigershark Goggles- Dion reported there was a delay in the factory due to covid. They do not have an ETA on the goggles but will send us free ones to use now. 
· Fundraiser Idea: spaghetti dinner/parents’ night out (Michael)- Lady Tigers would like to do theirs all on their own. Discussion on different types of fundraisers we could do (pancake breakfast, silent auction, Von Hansons, bagging groceries at Cub). 
7. New Business
· New coach, Amanda!
· Recognize seniors on social media (any swimmer who has participated last spring and on). 
· MNSI senior scholarships- April 1st- May 14th are accepting applications. Dion will share with all eligible seniors.
· Mini-meet 4/29 6:30 pm- Dion will send out shift needs this week. (22 spots available).
· Phil’s last day 4/29- ideas on what to do? Budget $400 for the party (Michael made a motion, Erik 2nd, approved). 
· SHRK IM Tough Challenge 5/7-5/8 (most shifts are already covered, no need for hospitality, award t-shirts). 
· Sam’s salary increase- effective 4/1
· Lane sponsorship for FHS Girls & Boys Swim & Dive teams- $500 (Michael made the motion to continue with the $500, Teresa 2nd, motion passed)
· Upcoming meets: Sioux Falls in July, Futures at U of M in July (if any of the swimmers who are qualified to go want to go Dion said yes they will go). 
· Phil Filling in for Amanda- Dion will check with Phil 

8. Adjourn 8:02 p.m.
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